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Qriginater of the Frye Sys-
term of Scheols

In Circle: The auther, orig-
inater of the Frye System of
Schools, Don Frye.

Left: Actual factory work-
ing conditions are simulated
in these aviation schools.

Below: The student body of
the Omaha school gathers
in front of the building.

Below righf: The six weeks'
course covers all essentials
of aircraft manufactura.

URING the last two or three years in which 1 served as

Personnel Director with Consolidared Aircrafe Corpora-
tion, it became increasingly clear to us in that department that
the pre-employment training available to men planning o en-
ter the aircraft industry was woefully inadequate to cope with
the changed modern production methods being placed in effect
throughour the nacon.

The majority of schools, both public and privace, were still
using the prescribed training as sec forth by the Civil Aeronau-
tcs Authoricies, drawn up and approved w meet the needs
of the industry during a period several years earlier. In the
meantime production methods had undergone radical changes;
new methods had been broughe into use; tooling was constant-
ly being improved; jobs or trades were specialized.

Early in 1939 we atempted to induce several of the lead-
ing public and private aviadon schools to revise their sys-
tems of training w Ot current needs of the aircraft indusery.
In discussing the proposed changes in their rraining syscems
we made the discovery thar very few operators of schools had
ever had acrual facrory experience. Most of the instrucrors
had come from aiclines, knew lictle of factory procedure, there-
fore were forced ro rely upon cheory in che business of training
men to be desirable workmen as well as able mechanics.

Based upon these observarions, and upon sixteen years spent
in nearly all phases of the aircrafe industry, ren of them de-
voted to the training and handling of personnel for the
Douglas and Consolidared Companies, the decision was reached
o work our a new system of training which we believed

would more adequately meer the needs of both the aircraft
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industry and the men entering it; o conclusively test and
prove the system and then establish the Frye System of Schools.
Upon completion of a entative oudine of the proposed
Frye System of waining, classes were begun in the San Diego
Vocational School, a public school in which no wition was
charged; also in the Missouri Aviation Institute, a privace
school charging mirion for instruction. Working in close
cooperation with Mr. Walter Thatwcher of the San Diego
Vocation School and Mr. Homer Bredouw of the Missouri
Aviation lnstitute, numercus changes and improvements were
made in che system of training as well as in the selection of
adaprable student marerial and rechnique of instruction. Afrer
the system had been thoroughly checked and proved it was
rewritten and copyrighted,
During this period of resting
and proving it was brought home
ro us forcefully, time afier time,
that the smudent wained in the
private school rounded inwo a
greatly superior employee when
contrasted with the public school
product. We were able o assign
just two reasons to this repeared-

ly demonstrared face. In che first place the training systems of
the public schools were bound by the unavoidable red rape
and regulations under which such institutions must of neces-
sity labor; they were unable 1o introduce improvements and
make changes so necessary w keep pace with a rapidly pro-
gressing industry. More importane still was the face char the
student in the public school paid no wition charge, had noth-
ing at stake and valued the opportunity accordingly, while
the student in the private school paid hard mooey for his
instruction and did so w master a rade in which he felt a
consuming interest. With money invested in his tuicion, the
private student brings a different degree of earnestness o his
task, is more faithful in acendance and narurally absorbs o
much higher percentage of the knowledge necessary to make
him a satisfactory mechanic.

The first Frye School was esmblished in Kansas Ciry in 1939
and since that dme other schools have been opened in Omaha,
MNebraska; St Louis, Missouri; Dallas, Texas; Long Beach,
California; Sale Lake City, Utah; with the newest schoul re-

cently opened in Denver, Colorado. [Continued on page 30]
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Before entering the school each pro-
spective student must file an applica-
tinn for enrollment, undergo a rigid
physical examination, measure up to
certain standards of education or have
a suirable mechanical background, pres-
ent proof of his American Citizenship,
just as he would do when applying for
employment in the major aircraft fac-
EOEIES,

In l‘mil-:‘finj_;r the Frye organizarion, ex-
treme care has been exercised in the
selection of a staff of competent instruc-
tors, men with backgrounds of actual
factory experience and possessed of
personalities adapted o intelligent co-
operation with the students. These in-
structors withoue exception, musc be
capable of measuring up to the most
rigid standards.

The training given will qualify the
average employee in approximarely
807 of the jobs in the modern air-
crafr manufacturing plane.

All students in the Frye Schools are
subject to the strictest discipline and
each moment of the day is laid out for
them with the object of readying men
for the tremendous task which confronts
the nation, in the shortest possible time.
To do this it is imperative that strice
order be observed and every hour made
to count. Our students acrend school
nine hours a day, six days a week.

Sufficient instructors are always with
each class to insure adequate supervi-
sion and instrucrion in the finer points
of the projects under way. Shop rules
in all our schools are kept constantly
up o date so that when our graduates
go o work in an aircrafe facrory they
are familiar with conditions under
which they will work.

Each school acts as a service and
placement burean for all the schoals
in the system. Improvements in train-
ing methods worked our and proved
by any one school are immediately
adopred by all of the schools. In effect
we have the advantages of a research
laboratory mulriplied by the number of
schools in the entire sysrem. To date
we have trained and placed over six
thonsand men and women and have a
current enrollment of approximarely
1,500 students. At the present time all
schools are operacing one shift daily.
On a three shift basis, with the smdents
supplied by some government agency,
we could train 39000 men and women
annually, which would greatly alleviate
the present shortage of properly trained
personnel in the aircraft indusery.







